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What is a Culture of Philanthropy?

“Culture of Philanthropy refers to a set of organizational 
values and practices that support and nurture development 
within an organization.”

Jeanne Bell and Marla Cornelius – Compass Point

“A culture of philanthropy is an attitude and a mindset shift. It 
means that every person in the organization supports 
fundraising and agrees that it’s an important priority.” 

Gail Perry – Fired Up Fundraising



Habits Trump Strategy; Culture Eats Strategy 
For Breakfast (Peter Drucker)

The relationship between culture and strategy: Strategy 
drives focus and direction while culture is the 

emotional, organic habitat in which a company’s 
strategy lives or dies.”



What is driving the shift to a 
Culture of Philanthropy?

• Rise in People Power
• Organizations are changing
• New generations
• Personalized and meaningful communication
• Fierce competition for resources



Where Is Your Organization Now?



Core Components of a 
Culture of Philanthropy

What Does It Look Like?



Shared Responsibility for Development

“Fundraising isn’t just one person’s job or the job of 
one department. Everyone – staff, executive director, 

constituents, board and volunteers – shares responsibility 
for fund development.”

(Haas, Jr. report)



Fundraising Is Integrated And 
Aligned With Your Mission

“Fund development is a valued and mission-aligned 
component of the organization’s overall work, rather 
than a stand alone function”

(Haas, Jr. report)



Focus On Fundraising As Engagement

Fund development is no longer separated from 
engagement. This reflects the fact that people today 
are connecting with nonprofits via multiple channels 
(e.g., social media, blogs, volunteering) and engaging 

with them in multiple ways (e.g., as donors, volunteers, 
board members, constituents).” 

(Haas, Jr. report)



Strong Donor Relationships

“Donors are seen as authentic partners in the 
work, not simply as targets of dollar signs.

These organizations establish systems to build 
strong relationships and support donors’ 

connection to the work.”

(Haas, Jr. report)
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Sample Community Philanthropy Plan
United Methodist Communities

Philanthropic Integration between the
Foundation and the role at each Community

• What donors can expect from UMC and the UMC Foundation
• What Executive Directors can expect from the Foundation
• What leadership expects from the Executive Directors
• The Donor Bill of Rights
• Community Philanthropy Plan Objective
• Tactical Plan Action Items

– Engage Associates and key constituents
– Engage residents/families 

With assistance from ED and other managers, develop calendar of ‘events’ to 
include signature community event.



Sample One Page Plan



What will it look like?

Key Indicators



Executive Director / CEO Indicators

The Executive Director leads and inspires a 
culture of philanthropy through his / her 

commitment to and involvement
in fund development



Staff Indicators

All staff – from the top to the bottom and regardless 
of position – see themselves as ambassadors for the 

organization and its philanthropic goals; 
they value the role of philanthropy, talk about its 

impact and are involved in fund development



Organization Indicators

Philanthropy is embraced as a core value and/or 
organizational mindset that is understood and 
integrated across the organization



Development Staff Indicators

Development staff take leadership for moving the 
organization toward a culture of philanthropy and 

assume “change management” responsibilities



Board Indicators

Board members embrace the concepts of a 
philanthropic culture and strive to ensure its 
success within and outside the organization



Donor Indicators

Donors are valued for more than their financial 
gifts; their ideas, thoughts, involvement and 

leadership are continuously
sought and welcomed



Community / Constituent Indicators

The organization is intentional about 
communicating with, reaching out to and involving 

the larger community in mission and work



Infrastructure / Internal Systems

Marketing, communications, membership, fund 
development, volunteer/board recruitment, and 

staff engagement are collaborative and 
complementary, not siloed



Getting Started

How can organizations that want to incorporate 
a culture of philanthropy get started?



Roles for Development Staff

Ø Integrate development into every staff and board 
meeting

ØAsk program staff for input

ØKeep donors, staff, board and others updated on the 
organization’s work, including development efforts

ØPersonalize communications



Small Group Discussion
(15 minutes)
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